CONTINUED MEETING OF DECEMBER 20, 2011
DECEMBER 29, 2011

Thisisareconvening of the December 20, 2011 Regular Council
Meeting. Council President, Ed Repp, called the meeting to order. The
pur pose of thismeeting isto clean —up the 2011 year end business

Repp asked if it will be necessary to havearoll call for this meeting and
Dilmor e stated that he would make a note that Sefick is absent.

Repp thanked Mr. Powell for hislong/short term on Council and
presented him with a Certificate of Perfor mance.

L loyd moved
“to pay theList of Bills.”
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Powell stated that the Borough iswill haveto find new and creative
ways to manage the Borough. The Borough isin a difficult situation
and until the debt gets paid down, they are going to have financial
problems. He doesn’t know how this can be done without putting more
pressureon the taxpayers. Thedebt cellingistoo high but the expenses
continueto grow.

Hisadviceto Council is“if you don’t got it, don’t spend it.

Repp called for a vote and Lloyd’s motion was...

CARRIED
L loyd moved
“to accept the Avalon/Kilbuck Administrative Agreement.”
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Repp stated that this agreement isgood for both communities and
L loyd pointed out that thisagreement isa sharing of services.

Repp called for a vote and the motion was...

CARRIED
Repp asked if anyone has anything they want to bring to the floor and
Powell pointed out that he has enjoyed wor king on Council because they
are mor e concer ned with serving the citizens of the Borough and not the
politics of running it.
Repp thanked everyone for their hard work throughout the year,
including Harry, Lorraine and Judy.

Cortese moved to adjourn.
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CARRIED

Respectfully submitted,

Harry W. Dilmore



